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Letter of Interest and Intent

Indiana University School of Education
I. How does the unit meet the selection criteria?
a) Respected quality program 
In 2001, seven of the graduate programs at the Indiana University School of Education (SoE) were ranked by U.S. News and World Report among the top ten in the nation. The SoE itself was ranked 15th. Our 105 full-time tenure-track faculty attracted more than 11 million dollars in research funds over the same year. The SoE has experienced a steady improvement in the quality of our doctoral students as reflected in GRE scores and numbers of fellowships granted us by independent bodies. In 1998, four of our graduate students were recipients of multi-year externally awarded fellowships; in 2001, there were 20. Currently, 51 SoE Ph.D. students are recipients of multi-year fellowships. Among Indiana University(s units, we rank second in the number of fellowship recipients. Approximately 70 internal fellowships are awarded per year to doctoral students. Our students have been remarkably successful in obtaining national fellowships. In the last three years, our SoE doctoral students received 14 fellowships for dissertation research from such national and international organizations and Foundations as  Gates, Ford,  Spencer, Fulbright, Fulbright Hayes, Boren, Matsimora, McNamara and the Population Council. Since 2001, we have seen the number of research assistantships increase by 33%.

The SoE now offers 17 Ph.D. and 11 Ed.D. majors in five departments and is proud of its range of doctoral programs, from Instructional Systems Technology through History of Education. In consequence, students prepare in a variety of research methodologies: quantitative, qualitative, evaluative and historiographic. In 2001, 684 students were enrolled in those programs, approximately 25% from outside the United States, 13% from underrepresented populations.  Of 479 applicants to our doctoral programs last year, 91 students matriculated. Those students achieved an average combined GRE score of 1675. 

b) Track record of placing Ph.D. graduates
On average, we graduate 70 doctoral students per year. Alumni from our doctoral programs take up careers in academic institutions, policy centers and foundations, government and non-profit institutions, business and industry. The attached data sheet provides further information.

c) Institutional support
We have marshaled the internal commitment and external affiliations needed to support all  reviews and revisions of  doctoral programs. The SoE has, as an institution, committed its resources to achieving the review objectives within five years. In this endeavor, we are supported at the highest levels of the Indiana University administration. We enjoy close working relations with the faculty and Dean of the College of Arts and Sciences, as with other academic units on campus. The University Dean, Executive Associate Dean and Associate Dean for Graduate Studies of the SoE have expressed their full and explicit commitment to activities associated with the CID project. University Dean Gonzalez of the SoE recently wrote, (the faculty of the [SoE] are keenly interested in the nature and character of doctoral education. We prize the opportunity that the Carnegie Initiative on the Doctorate offers us to reexamine systematically and through fruitful partnership the bases of our doctoral programs.( The SoE Office of Graduate Studies will provide data and administrative support throughout. Three doctoral students currently work with the Associate Dean for Graduate Studies to ensure technical and research capacity. The SoE Office of External Relations has guaranteed their help in contacting alumni. 

d) Critical mass of students and faculty
The SoE has a distinguished history of innovation in graduate education as well as a long tradition of working closely with stakeholders and colleagues throughout the university. This is exemplified by our joint grant with the IU Department of Sociology for the exchange of doctoral students and the support of joint scholarly activities. It is a clear mark of innovation that, over the last three decades, our doctoral programs have undergone wholesale revision and re-examination no less than three times. For three years in the mid-90s, the SoE Department of Counseling and Educational Psychology was the successful pilot for the Preparing Future Faculty Initiative, sponsored by the Pew Charitable Trust. The SoE has just completed a five-year revision of all its teacher education programs. In 2001, faculty and graduate student representatives from the SoE participated in the year-long discussion of reforming doctoral programs under the aegis of the Woodrow Wilson Foundation(s  (The Responsive Ph.D.( Program. Our departments are organized in such a way that nearly all tenure-track faculty are involved in doctoral education and they are committed to maintaining and enhancing our doctoral programs through teaching, advising, mentoring and joint research with students. Furthermore, our three active SoE graduate student organizations (International Graduate Student Association, Graduate Women in Education and the Minority Education Association) have already started activities intended to improve doctoral education in the SoE. 

II. Why is the SoE interested?
The Carnegie Initiative on the Doctorate appears at a propitious moment for SoE, for it promises to unify and guide our efforts to re-examine, systematically and through fruitful partnerships, the bases of our doctoral programs and research requirements. We have recently undergone several projects that provide relevant experience: Preparing Future Faculty,  (The Responsive Ph.D.( Program, as well as individual area and program reform efforts in such departments as Educational Leadership and Policy Studies and Instructional Systems Technology, some prompted by external accreditation efforts. We are currently revising all the advanced teacher education programs to accord with NCATE standards. The SoE is also undergoing a five-year implementation of crucial strategic goals, among them the enhancement of  the SoE(s capacity for research and  scholarly activities and the strengthening of graduate programs. These are high on the list of objectives that our faculty have explicitly endorsed. The University Dean of the SoE has already requested that each department initiate a process of self-assessment of graduate programs, comparing their own programs with leading institutions around the country. 

Faculty and students are also acutely aware of changes in academia, job markets and global society. Increasingly competitive job markets exert pressure to prepare doctoral students to publish before graduation. Research universities strive to pay greater attention to the teaching skills of their graduates. Graduate student populations are changing too: students in Education are often older, more likely to be international,  and come from more diverse backgrounds. The demographic changes have implications for student support, recruiting and retention, not to mention increased emphasis on and new approaches to teaching and mentoring. The CID would afford the opportunity to unify, focus, and strengthen our responses to these challenges, to lend weight to the need to act collaboratively, and to multiply the effects of our endeavor to revise all doctoral programs. 

III. Who will serve as the leadership team?
The SoE Associate Dean for Graduate Studies has already assembled a leadership team comprised of distinguished and experienced representatives from every department. The team is charged with the development and implementation of an action plan. As mentioned above, the leadership team will receive support throughout from the SoE Office of Graduate Studies, SoE Office of External Affairs and the Graduate Studies Committee. The University Dean and Executive Associate Dean of the SoE have expressed a permanent commitment to the success of the CID project.

IV. What mechanisms for engaging in on-going deliberations are proposed?
Our doctoral programs are centrally administered from the Office of Graduate Studies and supervised by a single policy-making committee, the Graduate Studies Committee. Research requirements and general program structure are relatively uniform throughout the SoE for the Ed.D. and Ph.D. degrees. Within academic diversity, faculty and graduate students share an overarching commitment to the creation of a unitary community of scholars. We therefore view ourselves as applying as a single unit and have conceived methods of inquiry and deliberation that allow us to pursue investigation and discussion at both departmental and SoE levels.  

Information gathering phase: We have already initiated this phase so as to include all stakeholders in our graduate student education. The first step will be the collection and analysis of surveys of our domestic and international alumni to identify the range of positions held by our recent PhDs and EdDs. Second, we will establish focus groups and forums in which doctoral students can voice needs and bring forward reform ideas. Third, we will integrate the results of studies, already proposed, of graduate student organizations, mentoring and research requirements.

Developing the action plan: First, we will schedule a series of departmental seminars, engaging both faculty and doctoral students and creating forums for critical conversations. These seminars will further identify department-specific as well as school-wide issues related to the quality of doctoral education at IU.  We may seek outside help to assist departments to think in fresh ways as they examine their programs.  Simultaneously, we will initiate interdepartmental discussions to encourage learning from one another. Third, the school-wide leadership committee will continue to meet and map progress in the departmental seminars and to assess school-wide practices. On the basis of information gathered and the assembled results from seminars and forums, the leadership team will compose a detailed action plan with built-in assessment features. 

V. Which critical issues will be the focus of the work?
In addressing the character, quality and future effectiveness of our doctoral programs, we have identified, in the form of grouped questions, a range of critical issues

( What is or are the purposes of our doctoral programs? What sorts of scholars, researchers and professionals do we wish to produce?

( How can we best engage students in research relatively early in doctoral study and support engagement throughout? Can we create distinctively new forms of research assistantship, internship and other opportunites? What are the prospects for programs conducted on the apprenticeship model, thereby offering students practical research experience? Can we develop strong and lasting connections that open up interdisciplinary research activities within the SoE as well as collaborative outside research, for example, in the College of Arts and Sciences?

( Can we offer more preparation and support for the future professional in academia, the private and the non-profit sector? In addition to research and teaching skills, how can we best address needs for a variety of leadership abilities, organizational skills, grantsmanship and team management?

( How can we creatively enhance mentoring? Can we provide more opportunities for direct and  meaningful faculty mentoring of doctoral students through, perhaps, creative management of faculty time? Can we enhance the quality of that mentoring through new professional development experiences for faculty?

( How structured need our programs be? How can the quality of programs be enhanced and maintained by continuous monitoring?

The Indiana University School of Education CID Leadership Team:

Barbara Bichelmeyer, Associate Professor of Instructional Systems Technology

William Boone, Associate Professor and Chair of Science Education

Cary Buzzelli, Associate Professor and Chair of Doctoral Programs in Curriculum & Instruction

Phillip Carspecken, Professor of Inquiry and Research Methodologies

Donald Cunningham, Professor of Educational Psychology, former Associate Dean for Graduate Studies, and Jacobs Chair of Education and Technology

Frank Lester, Professor of Mathematics Education, and  Martha Lea and Bill Armstrong Chair for Teacher Education

Mitzi Lewison, Associate Professor of Language Education

Luise Prior McCarty, Associate Professor of Philosophy of Education and Associate Dean for Graduate Studies

Donald Warren, Professor of History of Education and SoE University Dean Emeritus

